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MEMORARIXM FOR THE RECORD

SUBJECT: Workload Factors and Related Observations Concerning the
Personal Property Section, Central Processing Branch

25X1A

1. A proposed change to Headquarters Regulstions (HR Jljane

HR concerning technicel guidence to employess in the shipment
of personal effects, was nonconcurred in by the Office of

Persgunel {OP). In the OP nonconcurrence, they claimed a significant
ineresse in workloed snd a greatly increased srea of responsibility
in the Personal Property Section, Central Processing Branch (FPS/CPB).
As & vesult, the Director of Logistics asked that a study of these
factors be made to determine current facts.

2. This stuly vas sede by the undersigned on 3 and k Mey 1967,
and the following items ere considered of interesti:

&, m&mmmmtm: function vas under the
Oftics of stics (OL), April 1965 through March 1966, there
inbound and outbound personal property shipments and
lots handled.

¥. During the first yesr this function was under OP, April
1966 through March 1967, there ishound and outbound
personsl property shipments and  lote handled. This 25X9
represents an increase of 7 percent in shipments and 5.9 percent
in storage lots.

c. The official Tadle of Organization for the FFS was slx
positions which were transferred from OL to OP including eix
sxperienced incumbents, as follows:

{1) 1 G8-0% Chlef
(2) 1 08-07 Assistant
(3) 3 0B-06 Traffic Assistants

(k) 1 G8-05 Traffic Clerk

mafmusummmmm:mthnWMr»

4. m&.«m the functions of the PPS/CPB are not the same as
those of Preight Traffic Branch, Supply Division, I 25X1A6d
I (¥=3/50/ M nevertheless, they ere both in the business
of making shipments and the functions are similar. Therefore.
it #ea;a:d be fepsidle to compare worklosds and productiom. For
sxample: :
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SUBJECT: Workload Factors snd Nelated Observations Concerning the
Parsonsl Property Section, Cemtral Processing Branch

25X9

3. The following observations ere directly related to the re-
spensidility-vorkload-production yroblems mentioned in the Director
of Personnel's memorandum.

s. The Chief, PPS/CPB, compleined that he receives little
or »o supervision or backup from his supervisor, Chief, CPB.
As & result, he 1s doing the job largely as he sees fit. For
exasple, during this study, I observed that the Chief, FPS, :
spent spe hour and 52 ainutes briefing one ) 25X1A
as to his financisl entiilements in covnection s re~
logsation. The naxt morning, this same individual was dack
for an sdditions) M5-sinute driefing. Information on fizan-
t¢ial entitiesments should pot de the responsibility of this
Section, sapecially when the Office of Finance has a Travel
Branch located nesr CFB wvhich processes financisl settlements
4in thisz sres of responsibility. It appsars that the Chief,
FPS, is stromgly interested in the traveler discussion aspect
of his work and tends to emphasize it to the dstriment of
other aspects and of = well dalanced total operation.

b. AMlditionally, the Chief, FP8, infurmed we that he had
bsen instructed not to come to QL for staff and policy guldance.
It semms that the Chief, CPB, feels that in hygone days policy 25X1A
changes, suck as N travel, have been "shoved-dowm-
hig-throat.” As s resuli, he prefers to have little %o do with
0. As a result of this situation, the Chief, PPE, advised that
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BURJECT: Workload Tactors mmmﬁmmm
wmmmuan, Central Precessing Branch

Bs has worked out sn informal arrengssent, wherehy he goes to
thas Specisl Support Assistant to the Deputy Birector for Sup-
port for staff snd policy guidance concerning shipment of
perscnal effects to overseas, whereas, in reality, be should
come to Planning Staff, OL. This, in itself, is & significant
wummmz,mmammmmam
- of Persormel's memorandus,

&. It is odvious that this fumetics needs improved management
which would significantly bdenefit the zurrent problem aress.
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